
Section B - Executive Functions 
 

Responsibility for Executive Functions  
 
The City Mayor may determine to exercise any of the executive functions of Salford 
City Council personally, or may arrange for the exercise of any of the council’s 
executive functions by: 
 

i. The Cabinet; or 
 

ii. Another member of the Cabinet; or 
 

iii. a committee of the Cabinet; or 
 
iv. an officer of the council; or 

 
v. The elected members of the council who are the voting members of an Area 

Committee (referred to in Salford as a ‘Community Committee’). 
 

A. The Monitoring Officer will establish and maintain the City Mayor’s Register of 
Delegations, which will record the City Mayor’s delegation of the discharge of 
Salford City Council’s executive functions from time to time. The fact that the 
City Mayor has delegated the discharge of an executive function to the 
Cabinet, another member of the Cabinet, a committee of the Cabinet, an 
officer of the council or a Community Committee, does not prevent the City 
Mayor from discharging such functions personally.  

 
B. Officers and individual members of the Cabinet may discharge the executive 

functions delegated to them by the City Mayor in the City Mayor’s Register of 
Delegations for lead members and chief officers, subject to the terms of the 
delegation. 
 

 
C. Where joint arrangements are established with one or more local authorities 

and/or their executives to exercise functions which are executive functions, 
any joint committee appointed in accordance with those arrangements may, 
subject to the terms of those arrangements, discharge those executive 
functions. 

 
D. Where executive functions are delegated by the City Mayor to be discharged 

by another local authority or the Executive of another local authority, that 
authority or executive may discharge such functions (subject to the terms of 
the delegation), but this will not prevent the City Mayor discharging such 
functions personally. 

 
Notes 
 
By an Operating Agreement between the Greater Manchester Combined 
Authority, the Mayor of Greater Manchester and the ten Greater Manchester 
district councilsdated 1 April 2011, the discharge of the following executive 
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functions of Salford City Council has been delegated to the Greater Manchester 
Transport CommitteeTransport for Greater Manchester (Joint) Committee: 

 
a) carrying out actions to facilitate the performance by local traffic authorities of 

their duty to manage road traffic on their own roads and facilitating the same 
on other local authorities’ roads pursuant to sections 16 and 17 (except for 
sub-sections 17(2) and (3)) of the Traffic Management Act 2004; and 

 
b) preparing and carrying out a programme of measures designed to promote 

road safety, including carrying out road safety studies, studies into accidents, 
accident prevention campaigns, the dissemination of information and advice 
relating to the use of roads, and arranging for the giving of practical training to 
road users pursuant to sections 39(2) and 39(3)(a) and (b) of the Road Traffic 
Act 1988. 
 
 

Summary of the Executive functions to be discharged by Chief 
Officers  
 
Below is a summary of the City Mayor’s register of executive decisions delegated to 
chief officers and further information in relation to delegations to officers. If any of the 
information below conflicts with any provision of the City Mayor’s register of 
executive decisions delegated to chief officers then the said register shall take 
precedence. 
 
For the purposes of the City Mayor’s scheme of delegation to Chief Officers the term 
“Chief Officer” means: 
 

a) Chief Executive (Head of Paid Service) 
b) City Solicitor (Monitoring Officer) 
c) Strategic Director, Place 
d) Strategic Director, People 
e) Chief Finance Officer (Section 151 Officer) 
f) Director of(s) Public Health 
g) Director of Service Reform and Development. 

 
Pursuant to the City Mayors powers under section 9E of the Local Government Act 
2000 (as amended) the register of delegations sets out the executive functions 
delegated to Chief Officers: 
 
The Elected City Mayor’s Register of Executive Functions Delegated to Chief 
Officers 
 
Head of Paid Service  
 
To the extent permitted by law, any executive function not being a key decision may 
be exercised by the Head of Paid Service notwithstanding its delegation to another 
Chief Officer.  

People (Adults, Children and Education) 
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Any function of the executive falling within the portfolio of the Strategic Director, 
People including functions relating to:  

a) Adult Social Care;  

b) Children and Families Services;  

c) Educational Improvement  

Service Reform and Development 

Any function of the executive falling within the portfolio of the Director of Service 
Reform and Development including functions relating to: 

a) Finance management;  
b) Workforce and Change;  
c) Legal and Democratic Services;  
d) Digital Transformation;  
e) Policy, Strategy and Partnerships;  
f) Commercialisation.  
g) Human Resources 

Place (Growth and Regeneration)  

Any function of the executive falling within the portfolio of the Strategic Director, 
Place including functions relating to:  
 

a) Development of Place;  
b) Economy of Place;  
c) Management of Place;  
d) Housing and Landlord Services.  

Director of Public Health 

Any function of the executive falling within the portfolio of the Director relating to 
Public Health. 

Chief Finance Officer (Section 151 Officer) 

The officer designated as the Chief Finance Officer (and his/her team under his/her 
direction) is authorised to do all things necessary in the performance of financial 
services and insurance arrangements in connection with the discharge of executive 
functions delegated. 

City Solicitor (Monitoring Officer) 

The officer occupying the post of City Solicitor (and members of his/her team under 
his/her direction) is authorised to do all things necessary to perform legal services in 
connection with the discharge of executive functions delegated. 
For the avoidance of doubt the conferring of the function on the officer occupying the 
post of City Solicitor is not to intend or remove the power of any authorised officer 
engaged in investigation to obtain or seek from a Justice of the Peace, or the court, a 
warrant of entry, Order under RIPA 2000 or other process ancillary to the 
investigation s/he is engaged in.  



Delegation of executive functions to other officers 

Other Officers must not take Non Key Decisions involving expenditure or savings 
over £25,000 as set out in the Budget and Policy Framework Procedure Rules, 
unless they have delegated authority from the relevant Chief Officer. (Part 4 Section 
C of the Constitution). 

General provisions governing delegations to officers and executive members 

The conferring of a delegated power is not intended to and does not in fact 
supersede or replace any statutory requirement or override any provision of the city 
council's articles, procurement regulations, financial regulations and any other 
provision of the constitution.  
 
Accordingly decision makers acting under delegated powers must do so in 
accordance with any such provision and having due regard to any relevant Council 
policy or Government guidance.  
Reference to any act, order or regulation etc. is deemed to be a reference to any 
modification or re-enactment thereof.  
 
Where there is a clear and pressing need for a key decision to be taken and it is not 
reasonably practicable, for any reason, for that decision to be taken by the City 
Mayor, their deputies or Cabinet Member then each Chief Officer shall, in 
exceptional circumstances, have authority to take key decisions within their 
directorate. Before exercising such exceptional authority, the Chief Officer must, so 
far as is practicable, consult with the Monitoring Officer, the Chief Finance Officer, 
the Chief Executive, the relevant Cabinet Member and the relevant scrutiny chair. 
Any decision taken under this exemption will be reported to all members immediately 
and be subject of a formal report to the City Mayor at the next meeting of Cabinet 
and of the relevant scrutiny committee.  
 
It is recognised that delegated officers cannot personally undertake the discharge of 
every function conferred upon them. Delegated officers are accordingly entitled to 
arrange for the discharge by their subordinate officers of functions allocated to them 
provided that the delegated officer remains responsible for and accountable to the 
Council for the exercise of his / her delegated powers and puts in place such 
measures as the delegated officer considers appropriate to ensure that those officers 
assisting him / her in the discharge of functions do so in accordance with the 
provisions of this constitution and do not exceed the limits of any authorisation made 
to them must be consistent with the council's budget and policy framework and in 
accordance with any policy, plan or criteria adopted by the City Mayor. 
For the avoidance of doubt, any reference in this part to the discharge of any 
functions includes a reference to the doing of anything which is calculated to 
facilitate, or is conducive or incidental to, the discharge of those functions.  
 
If any delegated officer receives any statutory notice which if contravened would give 
rise to a risk of prosecution, he / she shall immediately refer it to the City Solicitor 
and to the City Mayor, who shall be entitled to call for a report on the matter to 
himself and as necessary, to the Cabinet.  
 



For the avoidance of doubt, an officer who has delegated authority to make a 
decision, may, where he / she considers it necessary in the particular circumstances, 
refer the matter for decision by the City Mayor/relevant Lead Member;  
 
The City Mayor or relevant Lead Member may also request an officer not to exercise 
their delegated power in any particular case and to instead bring a report to Cabinet.  
 
All delegated officers and the City Mayor should seek and obtain appropriate 
professional advice from those employed or otherwise engaged by the city council 
for that purpose in connection with the matter under consideration. Any report made 
by officers to the City Mayor and as necessary, the cabinet should state whether or 
not such advice has been obtained.  

 
Property and Regeneration Panel  
 
Terms of Reference  
 
The City Mayor has delegatedretained executive responsibility for strategic 
regeneration matters and for property matters to the Deputy City Mayor, as 
outlined below and the Deputy City Mayor may take these decisions in consultation 
with Cabinet Members at the Property/Regeneration Panel.  
 
The quorum for the Property and Regeneration Panel will be three members. 
 
Responsibilities 
 
1. All acquisitions of land, or property with the exception of those which have a 

value of less than £150,000 and are delegated to officers. 
 
2. All disposals of land, or property, with the exception of those which have a value 

of less than £150,000 and are delegated to officers, including:- 
 

I. Where (i) the Council has been required by law to publicly advertise the 
proposed disposal (e.g. public open space) and (ii) one, or more  
objections to the proposed disposal has been received;  

II. Which are not subject to a competitive process; 
III. Which are for less than the best consideration reasonably obtainable, 

where the  Chief Financial Officer on receipt of a valuation from a qualified 
valuer estimates  that the difference between the consideration to be 
received by the Council and the best consideration reasonably obtainable 
exceeds 10%; 

IV. Which fall within the description of novel, or contentious; 
V. Concerning charitable land.  

3.  All matters relating to the regeneration, urban renewal and generally improving 
the infrastructure of Salford. 

 


